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Implementing Stepped Care Models to 
Decrease Barriers and Use Resources 
Effectively 
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Behavioral Health Trends: 
Healthy Minds & Hope Center Data
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Healthy Minds Report 2022-2023 

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Healthy Minds Report 2022-2023 

56-61%

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Healthy Minds Report 2022-2023 

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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21% Strongly Agree

25% Agree

18% Somewhat Agree

6% Somewhat Disagree

8% Disagree

5% Strongly Disagree

14
Healthy Minds Report 2022-2023 

19%

Knowledge of campus 
mental health resources
If I needed to seek professional help for my mental or 
emotional health, I would know where to go to access 
resources from my school.

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Healthy Minds Report 2022-2023 

Mental health counseling/ 
therapy, all students (past year)
In the past 12 months,have you received counseling or 
therapy for your mental or emotional health from a health 
professional (such as a psychiatrist, psychologist, social 
worker, or primary care doctor)?

36%

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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25% Strongly Agree

17% Agree

15% Somewhat Agree

5% Somewhat Disagree

12% Disagree

13% Strongly Disagree
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Healthy Minds Report 2022-2023 

57%
-36%

21%

Perceived Need (Past Year)
In the past 12 months, I needed help for emotional or 
mental health problems such as feeling sad, blue, 
anxious or nervous.

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Healthy Minds Report 2022-2023 

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Healthy Minds Report 2022-2023 

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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Basic Needs Insecurity
#RealCollegeSurvey

● 500+ institutions 

● Primary goal:  give campuses the information they need to support students with basic needs

2020 Findings (n = >195,000, k = 202)

● 58% of respondents had some type of basic needs insecurity

● 38% reported experiencing food insecurity during the last 30 days

● 52% of respondents at 2-year colleges and 43% of respondents at 4-year colleges reported housing 

insecurity (most common issues were not being able to afford full amount of rent, mortgage, or utility 

bills)

● Students of color, first generation students, Pell Grant recipients, and part-time students were more 

likely to report basic needs insecurities
19



CONFIDENTIAL

BIPOC and LGBTQ+ Students

20

Mental Health Among BIPOC Students

● Suicide rates in Black males aged 10-19 are rising faster than for any other group, having 
increased 60% since 2017

● Individuals who identify as LGBTQ are 2.5 times more likely to have a mental health challenge

● A multitude of issues create barriers to care for these students:

1. Stigma
2. Racism trauma
3. Lack of culturally competent providers
4. Lack of access to providers with shared lived experiences
5. Lack of inclusion/focus of BIPOC people’s needs and perspectives in clinical research trials
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Healthy Minds Report 2022-2023 

Macro/Micro 
Trend Summary

https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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60% of college students meet criteria for at 
least one mental health condition. This is a 
50% increase in past decade 1

60%

81% 81% of students indicate that their mental 
health negatively impacted academic 
performance in the past 4 weeks 2

1 National Education Association
2 Healthy Minds Report 2022-2023 

https://www.nea.org/nea-today/all-news-articles/mental-health-crisis-college-campuses#:~:text=The%20majority%20of%20college%20students%20(more%20than%2060%20percent)%20meet,survey%2C%20published%20earlier%20this%20month.
https://healthymindsnetwork.org/wp-content/uploads/2023/08/HMS_National-Report-2022-2023_full.pdf
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invested in behavioral health tech in 2021

$5.5 billion

Dramatic rise in mental health solutions on campus; 
however, there are associated challenges with quality 

and information overload
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Rise in Point Solutions
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The Current Problem

Lack of 
visibility

Too many 
options
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The Solution:

Stepped Care Models

30
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Stepped Care is a system of delivering 
and monitoring mental health treatment 
so the most effective, yet least 
resource-intensive treatment, is 
delivered first. 

31

Program intensity can then be 
either “stepped up” or “stepped 
down” depending on the level of 

client need
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End to End Mental Health Support

32

Stepped-Care
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No Wrong Door

33
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Streamlined Care 
Experience

34
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Reporting

35

● Single Data source for multiple 
interventions

● Ensure students are accessing 
most appropriate levels of 
care

● Allows for informed pivots in 
marketing, promotion, and 
outreach efforts 

https://mcp.demo.mantrahealth.com/login
https://mcp.demo.mantrahealth.com/login
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Entry Point Analysis

36

All Users
Unique Users

83%
Complete Level of 
Care Assessment
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Campus Activation

38
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Campus Activation

39

● Cross-Departmental Activation is 

ESSENTIAL

○ Orientation

○ Academic Advisors

○ Faculty/Staff

○ Res Life

○ Learning Management System

○ Think “evergreen”

Q&A
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Campus Activation

40
Q&A

Ethnicity Total

Student Body Mantra Users Delta

White 78% 68% -10%

Hispanic 5% 8% 3%

Black 7% 5% -2%

Asian 2% 7% 5%

Other 6% 4% -2%

Unknown 3% 7% 4%



Outcomes
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Outcome Stability & Improvement*

42

*Percent of students whose scores remained stable or improved during the program

Support Toward Goals  Content Helpfulness Coaching Alliance Program Satisfaction 

4.47 3.74 4.79 4.58

Student Satisfaction (1-5 scale)

Coaching Outcomes

PHQ-8

85%
GAD-7

85%
Flourishing Scale

100%
Perceived Stress

100%
Dropout Risk

71%

Support 
Towards Goals

4.47

Coaching
Alliance

4.79

Program
Satisfaction

4.58
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On Demand Emotional 
Support
▶ Reasons for Calling

○ 40% Family Stress

○ 40% Academics

○ 20% Depression/Suicidal Ideation

▶ Average 30% reduction in self-reported distress scores 

▶ 60% of ODES callers report they would not have or would not know how 
to seek immediate support if not for ODES



Clinical Care Outcomes

8.85 Average number of sessions 
attended by students

44

8.8/10 Satisfaction with provider match

94.7% Provider helped me meet my goals

  71% Attending 3+ sessions

N = 9,754



© Mantra Health, 2023 | Confidential

Health Outcomes

82% Of students who entered care with severe 
depression significantly improved.

68% Improved 
Depression*

(PHQ-8)

33% Improved 
Flourishing*

(Flourishing Scale)

67% Improved
Anxiety*

(GAD-7)

*Amongst students who attended 3+ sessions 45
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We use an item from the Healthy Minds Study designed to assess possible risk of drop-out. 

On a scale from 1 (strongly agree) to 6 (strongly disagree), I am confident that I will be able 
to finish my degree no matter what challenges I may face.

% improved 1+ point 70%

% who moved from higher 
to lower risk category

62%

Risk of Drop Out

46
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Take Homes

47
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Take Homes

1
With increased mental health 
needs on campus negatively 
impacting student success, 
integrated programming is 
essential to support student 
persistence

2
Integrated Stepped Care 
models offer a scalable solution 
to keeping up with ever 
increasing student mental 
health needs

3
Building the model is not enough, 
it must be:

● Meet students on their 
terms

● Holistic staffing & buy in
● Integrated into existing 

technologies
● Reporting for continuous 

improvement 
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Q + A

n.demers@mantrahealth.com

mailto:n.demers@mantrahealth.com

